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On the Relationships in the University Strategy Planning
LIU Xian-jun

(School of Education, Huazhong University of Science & Technology, Wuhan 430074, China)

Abstract: To make the strategy planning more scientific and effective, the university
should deal with such three relationships in making the strategy plan. Firstly, continuity and
periodicity should be combined. Then, it should survey the development of the university
strategy planning, as well as the process of the university and the change of the surround-
ings. Secondly, the priority and the routine should be combined. So it should choose the pri-
ority of strategy, and also give consideration to the routine for the strategic shift. Thirdly,
the strategy plan and the strategy implementation should be combined. Therefore, it should
take strategy operation according to the strategy measures, and focus on resources allocation
and strategy evaluation.
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